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- Based on 7 characteristics of knowledge ecosystems:

Vision and intentionality
Directionality and Strategic Focus

Governance & policy support Several statements

that characterize an
) effective knowledge
Cross-board collaboration ecosystem
Rate each statement
on a 1-4 scale

R&Il infrastructure and capacities

Collaboration Culture & Knowledge transfer

Sustainability and Societal Impact
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Prioritising
iInvestment and
reforms

Translating R&l
results into the
economy

Improving
access to
excellence

Deepening the
ERA
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Regional
policymakers and
public agencies

Research
institutions and
universities

Industry clusters,
SMEs, start-ups

Civil society and
other innovation
actors
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Group exercise:

representative group of regional
stakeholders: policy makers,
research institutes, universities,
businesses, clusters, civil society
representatives

more robust result and overview
of the current state of the art of
your ecosystem

reflect and discuss the results as
a group

prioritize actions

How?
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Individually:

as a single organisation within
knowledge ecosystem

hint on how your ecosystem is
preforming,

to %e_t overall picture views from
multiple stakeholders are
needed.

share the survey link with other
members of your ecosystem and
compare individually obtained
results
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.- Personalized report
- Main possible action points
- Links for the more resources

. Possibility to connect with
other ecosystems

What you get?

Key Findings Summary Tables

Dimension Average Stage
Score
1. Vision and intentionality 3 Advanced
2. Directionality and Strategic Focus 3.33 Advanced
3. Governance & policy support 3.2 Advanced
4. Cross-board collaboration 2.8 Developing
5. R&l infrastructure and capacities 3.4 Advanced
6. Collaboration Culture & Knowledge transfer 2.43 Developing
7. Sustainability and Societal Impact 2.8 Developing

Score per dimension

4

Dimension 1 Dimension 2 Dimension 3 Dimension 4 Dimension S5 Dimension 6 Dimension 7

* X
* *
* *
*

*
* 4 *
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General recommendations:

1. Engage Stakeholders: Organize a workshop to discuss these results and co-create an action
plan.

2. Leverage EU Funding: Explore Horizon Europe, Interreg, and other instruments for support.

3. Benchmarking: Compare with other regions using the ERA_FABRIC good practices database.

Useful links:

ERA_FABRIC Good Practices

EU Funding & Tenders Portal
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Thank You
for Your

Attention

More about ERA_FABRIC:

@ www.erafabric.eu m ERA_FABRIC 0 @ERA_FABRIC
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