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/ search\ on society.

Our ambition 1is to make
European science a
innovation easy to
understand, relevant a
accessible to all.

Ultimately, we aim/to

bridge the gap between

sciec;e and socigty .
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ICONS > Introduction

The Social Innovation (SI) team

is currently 1involved 1in 25
EU-funded research projects. The
team facilitates the application
of a wide variety of
methodological approaches and

guides project SEIRUIEIES in
carrying out engagement
strategies, co-design processes
and evaluation frameworks

N
’ Human-centric design

‘Theory of Change (ToC)
\

‘ Design thinking
|

. Co-design
{

. Living Labs

.KPI development: engagement and social impact
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Main areas‘\and overall approach



ICONS -

Human-centric frameworks and social
innovation

“Social innovations are new ideas that
meet social needs, create social
relationships and form new Integrating social
collaborations. These innovations can science and
be products, services or models humanities in

] EU-funded projects
addressing unmet needs more

effectively” (European Commission)
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Human-centric frameworks and social

innovation

“This topic requires the effective
contribution of Social Science and
Humanities (SSH) disciplines and the
involvement of SSH expert s, institutions
as well as the inclusion of relevant SSH
expertise [...] Social innovations should
also be considered, notably as new tools,
ideas and methods leading to active
citizen engagement and as drivers of
social change, social ownership, and

new social practices”

Integrating social
science and

humanities in
EU-funded projects




TICONS > WHAT WE DO

How we do it

Co-design &
co-creation

Social
requirements &
analysis

Engagement
roadmaps

STRATEGIES
we design and
provide

Recommen-dat
ions

Analysis of
social contexts

Analysis
of user
requirements

Catalogues of
engagement
tools

Co-design
models

ENGAGEMENT
METHODS
AND TOOLS

we provide

Support and
ad hoc
trainings

Social
impact
models

Analysis
of social
acceptance

Social
assessment

models
SOCIAL

IMPACT:
we focus on

Social and
environmental

Analysis of
behavioural
change




ICONS > Our approach 11

Human-centric approach

What do we do? Let's imagine the lifetime of a
project

Objectives of Engagement strategies :
o engagement o Lab development o and roadmaps Evaluation frameworks

Supporting the development Definition of the required Baseline and ex-post

Supporting of partners

to define feasible of living labs, including level of engagement x type analysis
engagement objectives thelr governance structure of stakeholder Development of monitoring
Provision of engagement Co-design models programmes

Exploratory workshops tools and methods Supporting the

: i Final evaluations
(co-design models) i Implementation of
o

co-design models
S)

Beginning of the
project

>

Ending of the
Social innovation and project

social acceptance KPIs

Gaining a deep !
E Provision of templates and

o
|
understanding of the |
context for customizing the |
engagement solutions we :
|
:
1

provide. . e other material needed for
Development and analysis of Stakeholder identification data collection (i.e.
questionnaires Stakeholder categorisation questionnaires)

KPIs development and
Context Analysis Stakeholder analysis support in the
monitoring



ICONS > Human-centric approach

Objectives of engagement

To guide the development of technical solutions

(e.g. smart buildings digital solutions)

To facilitate the co-creation of socio-technical

solutions (e.g. nature-based solutions)

To co-develop specific outputs (e.g. policies and

guidelines)

To develop use-cases and create collaboration

frameworks to support value chain integration

e 10 define evaluation objectives and validate KPIs




ICONS > Part 3: Evaluation Frameworks

Social Evaluation Frameworks in EU
projects

Participatory - To what extent the engagement strategies
processes designed within the project have achieved 1its
intended objectives?

Social To what extent is the
Acceptance product/technology/intervention being

accepted by 1ts intended user?
Projects’ Social
Outcomes/Impact

To what extent X has achieved its
intended objectives, regarding Y?




ICONS

Wrapplng-up

The significance of human-centric frameworks




Human-centric frameworks in R&I

ICONS -
/:Measuring Impact: \)

Assessing whether
solutions truly meet

stakeholders' needs
and improve their
experiences.

*User Feedback Loops:
Actively collecting,
analyzing, and acting
on stakeholder

\_ feedback to refine

approaches.

Evaluation
and
continuous
improvement

Co-creation
4 and
participation

*Actively involving

stakeholders in
decision-making and
design processes.
*Encouraging
collaboration to
create solutions that
\_truly reflect users’
needs.

User
understanding

Inclusivity
and
diversity

* Understanding A

of people’s
needs and
requirements
* Engaging
stakeholders
through
research,
\nterviews J

* Ensuring all
perspectives,
backgrounds , and
needs are considered

*Designing solutions
that are accessible
and equitable for

)

diverse groups.
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